
Coop distribution center, Aclens Aclens (Switzerland)

Cardboard, PET bottles, PE hard plastic and plastic fi lms are compacted on the two presses. Carton makes up the main part. 
Today, the weekly volume is around 200 tons. This corresponds to around 80 percent of the total material processed.

In September, Coop closed its distribution center 
in La Chaux-de-Fonds. Since then, sales outlets in 
French-speaking Switzerland have been supplied from 
Aclens. Capacities there have been expanded accor-
dingly. Hunkeler Systeme AG supplied and installed the 
entire disposal technology.

Until now, Coop has operated two distribution centres in 
French-speaking Switzerland, one in La Chaux-de-Fonds and 
one in Aclens near Lausanne. The retailer shut down the La 
Chaux-de-Fonds site in September, and since then Coop sales 
shops have been supplied centrally from Aclens. This is also 
where all the returns that arrive every day from the outlet 
network have to be sorted and disposed of. To this end, 

Coop has expanded the building complex and invested in 
automated disposal technology from Hunkeler Systeme AG.

200 tons of cardboard
The distribution center in Aclens is divided into two sectors. 
In one sector, containers with organic waste and refuse are 
automatically emptied into containers via two tipping devic-
es in each case. The second sector is used for the automat-
ic disposal of PET bottles, PE hard plastic, plastic fi lms, and 
cardboard. 
The majority of the material disposed of is cardboard, which 
makes up 80 percent of the refuse today. The quantities 
reached about 180 tons per week by the end of 2019, but 
have now increased to 200 tons during the pandemic. With 

Coop invests in modern waste disposal technology
at the Aclens site
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The majority of the material disposed of is cardboard, which 
makes up 80 percent of the refuse today. The quantities rea-
ched about 180 tons per week by the end of 2019, but have 
now increased to 200 tons during the pandemic.

Frequency converters regulate the speed of the conveyors 
depending on the quantities of material to be transported. 
The dynamic speed control ensures a correspondingly low 
consumption of electrical energy.

six-day operations, that currently adds up to over 33 tons per 
day. Philippe Freymond, Chef de service Centrale des Vides, 
estimates that volumes are more likely to increase than de-
crease in a post-pandemic period, especially since the distri-
bution centre in La Chaux-de-Fonds no longer exists.
For the design of the disposal technology, cardboard was 
therefore the benchmark. Once again, the peaks had to be 
taken into account: one third of the daily volume has to be 
handled between 7 and 9 in the morning. In view of the fact 
that volume is expected to grow in the future, Coop worked 
with Hunkeler Systeme AG to design capacities of 42 tons 
per day.

Frequency converter saves energy
PET, PE, plastic films and the cardboard are transferred to 
three conveyor belts via six feeders and compacted into bales 

in two high-performance presses. Frequency converters reg-
ulate the speed of the conveyors depending on the quantities 
of material to be transported. Apart from a balanced material 
feed to the two balers, the dynamic speed control ensures a 
correspondingly low consumption of electrical energy. This is 
in line with Coop’s climate policy.

CO2-neutral by 2025
As Philippe Freymond says, Coop aims to have reduced CO2 
emissions to zero across the group by 2025. One of the ways 
the retailer intends to achieve this goal is by shifting more 
transport from road to rail. The disposal technology that has 
now gone into operation is also making a contribution. It 
makes it possible to return very large quantities of waste to 
the recycling cycle in an energy-efficient manner.
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A strong long-term partnership is important to us
“In the many years of our cooperation, Hunkeler Systeme AG has repeatedly 
demonstrated their expertise in all aspects of disposal technology. The com-
pany responds to our wishes, the systems work reliably, and we can also rely 
on good service performance. The most recent installation here in Aclens 
again worked flawlessly; after a short commissioning phase, the plant pro-
duced stably at the required output. We very much appreciate the strong 
long-term partnership.”

Philippe Freymond, Chef de service Centrale des Vides CD Aclens
Coop distribution center, Aclens


